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"While mapping is fundamental, GIS does much more." -ESRI

What is GIS?

https://www.esri.com/en-us/about/about-esri/overview

https://www.esri.com/en-us/what-is-gis/overview



OSU

OSU

• Established 1870

• 65,000 Students

• Mascot - Brutus Buckeye

• Campus Highlight - Ambulatory Facilities

• 18 colleges and schools including an 
academic medical center

• Founded 1868

• 36,636 Students

• Mascot: Benny the Beaver

• Campus Highlight - Forest Research/Marine Science

• 11 Academic Colleges

• 3 Campuses, 12 Research & Experiment 
Stations, Extension Offices in all 36 Counties

OSU



OSU
Real Estate Projects

Process 200+ transactions per year

Lease Administration

230+ active leases on 3 campuses plus 
AES and extension sites

Property Management

3 mixed commercial/university use 
properties

Operations

23,000+ acres across Oregon

350+ active easements

Real Estate Projects
200+ transactions annually

Lease Administration
300+ leases

Property Management
14 properties on Columbus campus

Operations
15,000+ acres across Ohio

700+ active easements

OSU
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The Ohio State University Real Estate – Before GIS
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A Brief History

Scanned all acquisition, 
disposition, and easement files -
800+ files. Developed data 
attribution/due diligence standards

2011-2012

Planning and Real Estate hired full-
time GIS Technician/Enterprise GIS 
follows soon after

2012

Development of key GIS layers – 
done internally

2012-2017

Columbus Campus – Data 
Opportunity - Outside Help

2017 

Continue to build on existing data 
sets/audit using in house and 
external resources as available

Today
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• Serves as the base of university mapping – 
what we own

• Utilized by other university departments 
such as construction, IT, regional 
campuses, traffic/transportation, etc.

• Critical to analysis for real estate project 
processing and advising on other projects

The Ohio State U. 
Real Estate GIS Today
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What is Next?
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Maintenance and auditing existing 
records

Ongoing data development projects such 
as regional campus encumbrances

Right Of Way ownership layer



Oregon State before GIS: The Rise & Fall of the Oregon University System

1909
•Oregon State Board 

of Higher Curricula 
established

1929
•Renamed “Oregon State 

Board of Higher Education”

•All public 4-year colleges and 
universities united under 
BOHE, individual boards of 
regents abolished

•BOHE assumes all real 
property functions for 
member institutions

2011
•OUS/BOHE votes to 

fire University of 
Oregon President 
Richard Lariviere

•Succeeding UO 
president makes an 
independent board 
for UO a main 
priority

2013
•SB 270 establishes 

independent boards 
for UO, OSU, and 
PSU

2014
•Independent BOT 

for UO, OSU, & PSU 
become effective

•Individual 
universities assume 
all  functions OUS 
had performed, 
including Real 
Property

2015
•Remaining regional 

universities opt for 
independent boards

•Effective July 1, 2015 
– legal “death” of 
the OUS

1929 - 2015



Real Property under OUS

“Land Card” System (1929 – 2000) Access Database (2000-2014)

OREGON STATE UNIVERSITY 15

85 years of not directly managing our own university owned land!



So what happened in 2014?

• ~25 boxes of paper records 
arrive from OUS (mostly 
incomplete)
• Lease records, current and past

• Acquisition & disposition files

• Easements

• Access Database not provided to 
OSU Real Property unit

• Final “Land Card” report PDF

OREGON STATE UNIVERSITY 16

Go figure it out!



And then everything caught on fire…

“Regular” Database 2020 Wildfire Season

• Most destructive in Oregon’s 
history

• University leaders want to know, 
“what of ours is in danger out 
there?”

OREGON STATE UNIVERSITY 17



We need Geodata!

Birth of the RP Map Project (2023)

Digitized paper records in a shared 
drive is not enough

Attempts to create a GIS enabled 
database in collaboration with 
other units

Shift from transactional to 
stewardship model

Real Property needed to be the 
ones who own and 
manage this dataset

OREGON STATE UNIVERSITY 18
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Oregon State Univ. RP Map Today

Completed

• Current Ownership

• Property Acquisition
• 98.7% of acquisitions have copies

of vesting documents attached

• Property Disposition

• Regular Lease import from Visual
Lease



Coming Soon

In Progress

• Map as many encumbrances as 
we have data for

• Title work
• Goal of 100% of main campus and 

work outward

• Construction projects fund title 
work as they occur
• Construction projects funded 90% of 

Cascades title work



Tips, Tricks, & Lessons Learned

• Advanced planning for scanning and data attribution

• Standardize due diligence to ensure new incoming data is easily 
applied to GIS

• Find Good Scanning Help – Scope carefully and audit deliverables

• Utilize free and available data where possible

• Get the Word Out – Decide what data will be shared and how and let 
people know it's out there

• Strategize Data Priorities – Be ready to advance when resources 
become available
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Lessons Learned Continued

• Pick a place to start

• “Data scraping” can get you bulk data to refine

• You need people with RP expertise working on this

• Develop relationships with county Clerk/Records offices

• Identify funding sources for title work – be creative!
• Relationship with a title company is also helpful

OREGON STATE UNIVERSITY 24



Questions?

Ohio State PARE Map
• Lindsay Pozniak pozniak.17@osu.edu

• Cindy Kennedy kennedy.463@osu.edu

Oregon State RP Map
• Chris Van Drimmelen 

christopher.vandrimmelen@oregonstate.edu

mailto:pozniak.17@osu.edu
mailto:kennedy.463@osu.edu
mailto:christopher.vandrimmelen@oregonstate.edu
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